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Annual Implementation plan 2024
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School Strategic . outcomes associated with using | data source? Who is . . = £ £ £ £
. Data set using the data? How the 5 . . How does the Data inform Teaching? %0 = = = =
Priority . the data set? Where is the responsible c ] ] ] ]
data is used o ~ - - -
data stored?
Student achievement | Early Start Diagnostic Successful Transitions OneSchool Tanya, Liz, Literacy & Numeracy Grouping. Pre-moderation Year 1 Prep
& supporting .
transitions Ml(?helle, &2 Prep Yr. 1
Belinda Yr. 2
An Explicit RROBE Reading Running | Formative Improve A-C% - Set reading goals OneSchool Classroom Monitor student progress in reading. Data to inform S, S, L,
Improvement Agenda | po.qrq Improvement for individ. students. Teachers grouping of students for reading rotations.
Anaylsis & Discussion
of Data PM Reading Running Formative Improve A-C% - Set reading goals OneSchool Classroom Monitor student progress in reading. Data to inform
Record Improvement for individ. students. Teachers & grouping of students for reading rotations. v v v
A Culture that
. TAs
Promotes Learning Phonics Testing Formative Improve A-C% Student Folio P-2 Classroom | Early Childhood monitoring tool to assist with reading
Targeted Use of Improvement for individ. students. Teachers & development. v
School Resources TAs
) Soundwaves Spelling Diagnositc Improve A-C% Student Folio Classroom Pre-moderation unit planning, targeted teaching and
Expert Teaching Team L AT
Improvement for individ. students. Teachers individual student development. 4 v
Systemic Curriculum
Delivery Mathematics ‘Show Me’ Diagnositc Improve A-C% Student Folio Classroom Pre-moderation unit planning, targeted teaching and
Differentiated papers Improvement for individ. students. Teachers individual student development. v v v v
teaching & Learning
Effective Pedagogical | Data Wall A-E LOA in Formative Individual Case Management. Principal Office Curriculum Identify individual student needs. Extension programs and
Practices English and Maths Whiteboard Leader intervention/support in English & Maths. v v v v
TrackEd Principal & Teacher discussions
Analysis & Discussion | NAPLAN Summative Monitors point in time school and OneSchool Year3 &5 NAPLAN data is used with LOA & attendance data to inform
of Data individual student achievement SORD Principal staff of trends and areas for improvement. Data is used v v
Differentiated during collaboration for AIP.
Teaching & Learning
A Culture that Report Period — Written Summative Clear communication with OneSchool Classroom Pre-moderation process — informs planning for following
Promotes Learning report parents/carers on student progress Teachers unit of work. Tracking student performance. v v
Systemic Curriculum Princpal
Efe;hvsry Ped cal Report Period — SPT Summative Clear communication with parents Student Folio Classroom Students and teachers share English and maths goals with
ective Pedagogica
Practices 808 Reporting and carers on student progress Teacher, parents. Previous assessment tasks are shared and
School Community Parents & discussion is generated in regards to the unit of work 4 4
Partnerships Students planned for the following term.
Analysis & Discussion | AEDC Formative Monitors school, class and individual | AEDC Data Prep Teacher | Tracking student performance
of Data growth Collection PrlnClpal v v
vp' A
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Analysis & Discussion | Behaviour Incident Formative Indentify Wellbeing lessons and OneSchool Principal Weekly wellbeing & behaviour lessons. Rule of the Week
of Data Reports reinforcement of school rules Student attendance to ‘Rewards Day’ v
Differentiated
Teaching & Learning
Expert Teaching Team | Annual Performance Staff to identify professional goals Staff Files | & ked | d llab
: Principa Linked to Explicit Improvement Agenda. Collaborative
A Culture that Development Plans Mandatory Requirement linked to AIP P P P g s .
ulture tha Staff approach to school improvement and building capability
Promotes Learning v v v
Analysis & discussion | NCCD Mandatory Requirement Record adjustments to support OneSchool SEP Teacher, Monitor student progress and adjustments.
of Data students who are not achieving at a Class Teacher,
Targeted Use of level equal to peers HOSES & v
School Resources Principal, TA
Differentiated ’
Teaching & Learning
School Community School Opinion Survey Mandatory Requirement Reflection on school environment OneSchool Principal Identify strengths and areas for improvement across the
Partnerships and improvement agenda Classroom school community 4
Teacher
Systemic curriculum Student Assessment Summative Collation and archive Year 6 — Sent to Classroom Folio is sent to the classroom teacher assigned to the
Delivery Folios Office Teachers student the following year. English and Maths assessments v v
Analysis & Discussion Folio moves up TA assist can be used as formative data for Pre-moderation
of Data with student
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